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San Juan County Voluntary Stewardship Program

Quarterly Work Group Meeting
Agenda

Tuesday, December 13, 2022

10:30-12 p.m.
Attendance via Zoom (login below) or in-person at

530 Guard Street, Friday Harbor, WA 98250
1. Introductions – Welcome and Introductions
2. Adaptive Management Plan Progress Report
· Implementation: Individual Stewardship Plan (ISP) updates
· GIS: GIS intern work
· Outreach: BMP survey updates and next steps
· Monitoring: 
· Stream Visual Assessment Protocol (SVAP) training debrief - Discussion of training and proposed stream assessment and water quality monitoring protocol changes specific to San Juan County
3. 2023 Biennial Report

· Review of 2021 Biennial Report in preparation for submitting 2023 report (due August 2023)
· Ag Viability Study: Discussion of approach (justification, timing, cost contributions, alignment with other initiatives, expansion of participant engagement)
· Climate Change reporting: Discussion of metrics, monitoring tools, and potential need for adaptive management (reference Page 83 of VSP Work Plan)
4. Budget Updates/Funding Outlook

· VSP budget depletion schedule through June 30, 2023 
· Reallocation of funds for line items that are over/under
· Sustainable Farm & Fields (SFF) grant application - $26,000 request for improving climate smart practices in ag planning and technical assistance
5. VSP Project Funding

· VSP Cost Share Project approval request: Lopez Hill Farm Heavy Use Area – See attached project proposal
· Salmon Recovery Funding project discussion: False Bay Preserve fence replacement
6. Action items from previous meetings
· Beaverton Marsh project
· New members: please watch the attorney general’s open public meetings act training
7. Other updates and next steps
· In person WSCC Joint VSP Meeting presentation (January 12th)
· San Juan County Council presentation – VSP update and new Work Group member appointment

Attachments:
	· BMP survey link and postcard
	· 2021 Biennial Report

	· Lopez Hill Farm Project Proposal
	


Join Zoom Meeting

https://us06web.zoom.us/j/89642470350?pwd=emNxamFCd3FLK1BnNXVHZ3EzU3Z6dz09
Meeting ID: 896 4247 0350

Passcode: 676997
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