SAN JUAN ISLANDS

San Juan County Voluntary Stewardship Program
Quarterly Work Group Meeting
Agenda

Tuesday, March 5th, 2024
10:30-12 p.m.

Attendance via Zoom (login below) or in-person at
530 Guard Street, Friday Harbor, WA 98250

1. Welcome — Welcome and Introductions
2. Work Plan Progress Report

e Implementation: Individual Stewardship Plan (ISP) updates

e Monitoring: Monitoring updates
e Joint Meeting Presentation: March 12t presentation to Technical Advisory Committee

3. Monitoring Plan

e Qutline: Discuss outline and tables
e Stream Visual Assessment Protocol (SVAP): overview of monitoring strategy

4. Budget Updates/Funding Outlook

e Capital Fund Guidelines: Updates and funding release date

5. Project Funding Project Recaps and New Approvals

e Previously Funded Projects Underway
i. New Hannah Farm — Irrigation Efficiency
ii. Plum Berry Farm — Water Catchment
e Previous Work Group Approved Projects to Be Submitted for Review by March 26t
i. Saturn’s Return Farm — Irrigation Efficiency
ii. Midnight’s Farm — Heavy Use Area
e New Proposed Projects for Work Group Approval
i. To be determined and announced at Work Group Meeting

6. Follow-ups

e Work Group Membership: New members to be presented to County Council for appointment:
i. Tyler Davis, San Juan County Environmental Stewardship
ii. Jessa Madosky, San Juan County Department of Community Development
iii. Roger Bairstow, 4t" Seed Farm
iv. John Latimer, Seagate Farm
e Work Group Membership: Old member to resign from Work Group
i. Cathi Winings, San Juan Islands Conservation District
e Agricultural Viability Survey: Data interpretation underway




Attachments:
e Monitoring Plan Outline

Join Zoom Meeting
https://usO6web.zoom.us/j/83238540797?pwd=6MR5EmysxJOZbNOCmLX0k7MscyFdFn.1

Meeting ID: 832 3854 0797
Passcode: 957828


https://us06web.zoom.us/j/83238540797?pwd=6MR5EmysxJ0ZbNOCmLX0k7MscyFdFn.1

