
San Juan Islands Youth Conservation Corps

(YCC) 2022 Season Report



Introduction
2022 marks the sixth year that the Youth Conservation Corps Program (YCC) has operated under the San

Juan Islands Conservation District (SJICD). The YCC program typically includes three island crews, Lopez

Island, Orcas Island and San Juan Island. However, YCC has a minimum student requirement per crew

and Lopez did not have enough students, so the program operated only on San Juan and Orcas for the

2022 summer. But, we look forward to having a full crew on Lopez next summer! The YCC program is

expanding each year and continues to be an important resource for students, community members and

public land users alike for summer and off-season learning opportunities.

During the 2022 summer season, a total of 23 students between the ages of 12-18 participated. The

crews cumulatively contributed 3,244.5 hours of stewardship activities and work projects throughout

public lands and waters in San Juan County. Projects were coordinated with and sponsored by dedicated

agency partners:

San Juan Islands National Monument/Bureau of

Land Management

National Park Service

Washington State Parks

San Juan County Land Bank

San Juan County Parks & Fair

Friday Harbor Labs

San Juan County Noxious Weed Control Board

San Juan Preservation Trust

OPAL Community Land Trust

LIFE Trail (Lopez Island Fitness and Ecology)

San Juan County Public Works

The Whale Museum

The San Juan Islands Youth Conservation Corps continues to play a valuable role in strengthening the

community, creating opportunities for young people, enhancing the growth and well-being of our youth,

and developing an overall sense of land stewardship and awareness county-wide. Young people are the

future of the world, and they are the ones to inherit and take care of this precious planet that is

becoming increasingly vulnerable and damaged. Therefore, YCC plays an incredibly important part in the

lives of all living things in the San Juan Islands, and the support and cooperation from agency partners

and community members is invaluable to the ongoing success of this program. Thank you, partners!
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2020 YCC Stewardship Project Hours Summary Table

Agency Partner San Juan YCC Hours Orcas YCC Hours

SJINM/BLM 96 0

National Park Service 90 0

WA State Parks 54 746

SJC Land Bank 324 372

SJC Parks & Fair/Public Works 332 69

SJC Noxious Weeds 124 240

San Juan Preservation Trust 366 254

OPAL Community Land Trust 0 54

Crew Member Training 68 56

Total Hours 1,454 1791

2



Table of Contents

Introduction 2

2022 YCC Stewardship Project Hours Summary Table 3

The Team 5

Environmental Education 8

Projects with Agency Partners 9

San Juan Islands National Monument (BLM) 9

National Park Service 12

Washington State Parks 14

San Juan County Land Bank 19

San Juan County Parks 27

San Juan County Public Works 30

San Juan County Noxious Weeds 32

San Juan Preservation Trust 34

IHIYA Biological Preserve 38

OPAL Community Land Trust

San Juan County Fair

Photo & File Archives 44

Funding 44

3



The Team
All staff members attended a week-long YCC Staff Training pre-season.  Activities and topics included:
group management strategies, tool safety, plant identification and ethnobotany, activities to aid in
reflection, meditation and the mental health mindfulness, delegating roles and responsibilities to
returning youth crew members and leaders in training, setting a professional tone while simultaneously
being a trusted positive mentor and employer, safety protocols, and the general roles and responsibilities
for planning and leading successful days with the crew.

YCC Program Coordinator: Kelsey Kittleson (She/Hers)

Kelsey works at the Conservation District as the Youth Conservation Corps Program Coordinator,
engaging local youth in outdoor field experience and environmental education. Originally from Northern
Idaho, Kelsey first started spending time in the islands during college. She holds a BA in Environmental
Studies from Western Washington University's Huxley College of the Environment. She is actively
involved in the community through her work with the Youth Conservation Corps, Stewardship Network
of the San Juans, Friday Harbor Green Drinks, and Leave No Trace collaborative outreach. Kelsey is
passionate about working and learning with local youth and is continually inspired by the collaboration
and community-oriented spirit that exists among the islands. Kelsey splits her time between San Juan
Island and Anacortes and loves to explore the local lands and waters by snorkeling, kayaking, boating,
hiking, and spending time with her community.

San Juan Island Crew Leader: Emily Vierling (She/Hers)
Emily grew up in Durango, Colorado which allowed her to foster a love for the outdoors at a young age.
She graduated from Colorado College in May 2021 and holds a BA in Organismal Biology and Ecology and
the French Language. She first visited San Juan Island in 2017 and fell in love with the landscape and
community. She returned in 2020 to work for the Soundwatch Boater Education Program which aims to
study, protect, and conduct outreach for the endangered Southern Resident Killer Whales. Emily officially
moved to San Juan Island in December 2021 to do a project with Orcasound on the re-emerging
humpback whale populations and work as a paraeducator at FHHS. Emily has a passion for educating and
involving youth in conservation efforts to protect vital habitats and in working with the community to
preserve San Juan Island's unique access to the surrounding environment. In her own time, Emily enjoys
playing the violin, exploring the outdoors and the oceans through hiking and snorkeling, and savoring the
beautiful scenery with photography. Emily was joined most days by her service dog, Avi. Avi very much
enjoys being social, sniffing her way through the surrounding areas, and showing off her smile to people.

San Juan Island YCC Crew Leader: Luke Fincher (He/Him)
Luke brings many years of YCC experience with him. He joined the YCC as a crew member when he was
11 years old and has worked up to being a returning crew leader and valuable member of the team.
Throughout his journey with YCC, he has grown in many ways (not just height!). He describes his
experience: “being in this program has been an incredible experience, and it has given me an even
greater appreciation for these beautiful islands that I get to call home. There is an indescribable feeling
that I get knowing I am making a difference, and I just feel absolutely connected with the world around
me.” Luke is currently pursuing his BA at Western Washington University in Bellingham, WA.
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Orcas Island Crew Leader: Izzy Juell (She/Hers)

Izzy grew up in Seattle and fell in love with environmental science after taking AP Environmental Science
in high school. Years later, Izzy has earned her Bachelor's in Environmental Studies from Western
Washington University and her Master's in Natural Resources from the University of Idaho. Outside of
school, she has worked on stream restoration projects and led outdoor wilderness summer camps for
kids. This was her first summer on the San Juan Islands.

Orcas Island YCC Crew Leader: Hannah Huntington (She/Hers)

Currently a Junior studying the broad topic of Sustainable Practices at Cascadia College, Hannah finds
herself drawn towards environmentalism and education. She believes students are the future and is very
excited to work alongside some of them during this program. When she is not studying, she spends her
time running the Sustainability Club at her school, working as a barista (who doesn't love a good cup of
coffee!), and hunting for gems at local thrift stores. Inspired by nature and art, Hannah loves exploring
new places and enjoyed experiencing the beauty and uniqueness of Orcas Island this past summer.
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Environmental Education
A portion of each workday includes dedicated time for YCC youth to connect with the land through
experiential, hands-on, reflective, and inquisitive environmental education activities.  Crew leaders are
given a wide variety of resources to integrate this educational component into the summer program,
including a YCC Educational Curriculum binder, field guides, nature awareness books, educational
equipment including microscopes and binoculars, and local experts.

Crew leaders learn about and teach topics that excite them, and to inquire as to what topics youth are
interested in. While success is often measured by visual on-the-ground work, YCC’s achievements are
also dependent on less tangible concepts such as “developing a lifelong love of nature and stewardship
ethic.” YCC accomplishes this by creating opportunities for individual expression, creativity, and flexibility
in the schedule to embrace teachable moments and adjust topics based on youth passions and
enthusiasm throughout each day. Crew leaders report that this is often when the “magic” happens.

This year, YCC organized the program into 8 weekly educational themes:

1. Training Week
2. Sense of Place
3. Endangered Species Preservation
4. Land Management Ethics
5. Marine, Nearshore, & Wetland Environments
6. Localized Food Systems
7. Forest & Fire Ecology
8. Art & Environmentalism

These themes provided guidance on what lessons to provide the crews each week and gave space for the
students to build upon their growing knowledge and skills. The program began with a training week
where crews dedicated an entire week to getting to know each other and their tools. Week two was
dedicated to creating and discussing a personal and shared sense of place, encouraging a sense of
responsibility and stewardship. Week three and four, Endangered species preservation and land
management ethics, taught crew members how humans impact their surrounding land and wildlife, and
how ethical environmental policy can protect nature.

In week five the crew learned about some of the islands’ marine habitats and how trail restoration
projects can benefit humans and marine wildlife. During week six, crews discussed the importance of
sustainable agricultural systems and other practices such as eating locally and seasonally. Week seven
led the crews to discuss the history of fire in the San Juan Islands since time immemorial. The program
ended with a relaxed theme of art and environmentalism, in addition to both crews providing waste
management at the San Juan Island County Fair. This last week, provided a space for students to “dig in”
to their experience over the summer, and reflect on their performance and growth as an individual and
team member.

6



Projects with Agency Partners

San Juan Islands National Monument (Bureau of Land Management)
Summary

● Project Sites: Cattle Point Lighthouse
● 96 hours of youth stewardship on SJINM Properties (San Juan)
● Projects include: Noxious weed removal, Beach Cleanup, Leave No Trace educational activities

Cattle Point Lighthouse - San Juan Island YCC - July 19th & July 26th, 2022
● 96 hours of noxious weed and beach trash removal
● 1 large garbage bag of beach trash removed

The San Juan crew met with Brie Chartier,
Monument Manager, at the Cattle Point Lighthouse
in the morning on the 19th. To start off the day, Brie
led a fun tag game called “Okay vs. Not Okay?”
engaging the students about what Leave No Trace
principles mean. Then, the crew got to work! They
removed Thistle and trimmed non-native Himalayan
Blackberry. The crew was very effective, covering a
lot of ground, and receiving compliments from
visitors using the trail. To end the day, the crew
ventured to nearby Eagle Cove to swim and escape
the warm temperatures.

On the 26th, the crew worked at Cattle Point again,
continuing their noxious weed removal project.
While battling the very hot temperatures (a staggering 91 degrees at one point!), the crew spent some
time on the beach cleaning up trash and exploring the local tidepools. Crew leader, Emily Vierling, used
her background in marine biology to identify various species that the students spotted.
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National Park Service
Summary

● Project Sites: American Camp Historical Park
● 90 hours of youth stewardship with National Park

Service
● Projects Include: Noxious weed removal, native

seed collection, and Island Marble Butterfly (IMB)
education

American Camp Historical Park - San Juan Island YCC -
7/20/22 & 7/21/22

● 48 hours of noxious weed removal
● 42 hours of native seed collection

On Wednesday the crew started the day by meeting Trent
Lieber, Natural Resources Program Specialist. Trent worked
with the crew to remove Tansy and Conifer along the trail
and surrounding prairies. These species are taking up room
and preventing native plants from thriving, which  impacts
the endangered Island Marble Butterfly (IMB) population.

In the afternoon, Trent gave the crew a tour of the National
Parks IMB rearing lab and had a discussion about the role
that the lab plays in trying to protect and revitalize the
population. The crew also had the opportunity to see the
IMB plant plots where they are growing native species with
hopes of being able to collect seeds and disperse them
back into the environment to boost population numbers.
The crew also had a fun “Leave No Trace” debate, where
they would be posed with a scenario and had to debate
what would be the best “Leave No Trace” solution to said
scenario.

On Thursday, the crew collected native seeds from the
prairie. The crew enjoyed taking part in a larger project to
restore historically native species. In the afternoon, the
crew met with Sara Dolan, Resources Stewardship Program
Manager. She gave the crew a tour of the new American
Camp Visitor Center. Not only were the exhibits and
buildings recenlty updated, NPS worked closely with Coast
Salish Tribes to share their stories, accurately represent the
cultural and landscape impacts of colonialism, and
acknowledge the indigenous roots to this place, reaching
as far back as 10,000 years.
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Washington State Parks

Summary

● Project Site: Moran State Park
(Orcas YCC), Sucia Island (Orcas
YCC), Lime Kiln Point State Park
(San Juan YCC)

● 800 hours of youth stewardship on
WA State Park Properties (746
Orcas, 54 San Juan)

● Projects Include: Trail
improvements & brushing, noxious
weed removal, and fire mitigation

Equestrian Trail, Moran State Park (Orcas
YCC), June 29-30, Aug 2

● 182 hours worked
● 40 feet of trail graveled
● 30 feet of drainage trench dug
● 0.25 mile trail brushed

The equestrian trail for this project was located
near Camp Moran and ranger housing in Moran
State Park. The crew met up at the Rowing
Association house and walked to the work site.
There was significant evidence of water erosion
on the trail with exposed holes and roots sticking
out, posing tripping hazards for horses and
cyclists. According to park rangers, this trail
washes out during the winter, which has caused
significant trail braiding and erosion. The crew
and park rangers discussed these issues and
devised a plan of action to remedy the trail.

The crew improved trail conditions by digging a
drainage ditch on one side of the trail with
pick-axes and shovels, creating a pathway for
future water runoff. After digging out a new
ditch, the crew worked together to bring gravel
down to the trail to increase the trail tread and
height. Other crew members used rakes and
McClouds to level out the gravel. As crew
members finished up, a few members brushed
the trail surrounding the gravel removing
overgrown brush and vegetation. A few crew
members particularly enjoyed transplanting moss, ensuring that the least amount of disturbance was
made throughout this project. After a few days of work, State Parks staff stated that YCC significantly
improved the conditions of this trail. The crew finished their project with a nature walk with Park
Rangers and Interpretive Staff, and scouted out a few old growth stands still living in Moran.
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Turnpike Construction Project, Moran State Park (Orcas
YCC), July 20-Aug 1

● 456 hours worked
● 100 feet of turnpike built
● 2 drainage ditches dug/unclogged

This trail project was located along the Cascade Lake trail
at Moran State Park. The crew met up at the Moran State
Park main office and State Parks staff showed the crew a
portion of the Cascade Lake trail that washes out every
winter. This trail becomes incredibly muddy and has
caused pedestrians to walk on the outskirts of the trail,
widening the trail and causing significant erosion. This
can cause safety hazards during the winter and has
become a priority restoration site for Moran State Park.

After evaluating the site, crew members learned how to
build a trail turnpike which would raise the trail tread,
narrow the trail, and allow vegetation to fill in. In
addition, the soil along the trail is clay and has
contributed to poor drainage. The crew also created
three drainage ditches along the trail and cleared a
clogged drain.

To construct the turnpike, the crew began by rolling out
geofabric and placing large retaining rocks on either side
of the fabric. These rocks were 10-20 pounds each and took significant time for the crew to move. Once
these retaining rocks were in place, the crew used wheelbarrows, buckets, and arms to transport smaller
rocks to the trail and hand-placed each rock to form a strong foundation for the trail.

They rolled an additional layer of geofabric over the rocks and deposited gravel to increase the trail’s
height by five or six inches.

The crew completed about 20 feet of trail every day. In all, the crew completed five sections of trail,
reaching about 100 feet.. After completing the trail, crew members placed rocks and sticks along the trail
to discourage off-trail exploring and to help the new trail fit in with the rest of the trail. This project took
about two weeks for the crew to complete and took place during the hottest portion of the summer. The
crew would work for a few hours in the morning and when the temperature became too hot, move to
the shade for an educational lesson (and some swimming breaks). These lessons covered such topics as
riparian ecosystems and wildlife in Moran State Park, Leave No Trace principles, and the fire triangle. This
project was a major highlight for most of the crew members. They had a strong sense of accomplishment
from this technical project and thoroughly enjoyed cooling off in Cascade Lake after their hard work

.
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Sucia Island (Orcas YCC), August 3rd

● 54 hours worked

The Orcas crew had the opportunity to
ride out to Sucia Island with State Parks
The crew met at the north shore
marina, geared up, and rode out. The
boat ride was about 20 minutes and the
crew enjoyed the waves and the views
(and occasionally sea spray!). On the
island, the crew walked to the State
Parks shed and housing, broke into two
groups, and spent some time weeding
English Ivy.

After weeding, the crew grabbed
loppers, hand-shears, and rakes and
hiked to a State Parks bathroom located
near a beach and created a fire break,
learning about the unique trails on this
island.When they reached the site, they
worked to create a fire break with State
Parks staff. The crew worked together and cleared vegetation and raked vegetation away from the
bathroom. We spent the rest of the afternoon on the beach, learning about the rich geological and
cultural history of Sucia. A few students were brave enough to swim in the chilly ocean water, providing a
break from the hot summer day.
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Trail brushing Cascade Lake, Moran State
Park ( Orcas YCC), August 4th

● 54 hours worked
● 2.7 miles of trail brushed

Trail brushing the Cascade Lake trail was a
fun change of pace for the crew. They
walked around the entirety of the trail and
brushed the trail along the way. The trail
was in relatively good condition but there
were some overhanging plants and dead
branches that needed to be cut back. This
project was great practice for our crew to
consider how we can best maintain our
trails for various recreationists (bicycles,
hikers, horses, etc) while also preserving
native species and local biodiversity.

Many times, the crew discussed whether a
branch should be cut back based on its
placement and species, which stressed the
importance of the crew’s native plant
identification skills. While they walked, the crew
members quizzed each other on native plants.
They learned that Cascade Lake trail has a
significant presence of Salal and Oceanspray!

After walking the trail, the crew joined up again
at the lake and came together to practice map
reading and writing. Crew members created a
map of their area and hid objects around the
site, marking the locations of objects on their
maps. The crew then traded maps and located
hidden objects. The crew had a blast creating
scavenger hunts for each other.

A huge thank you to Hobbes Barber, Parks
Interpretive Specialist, and the many other
Parks staff members who made the YCC’s time
in Moran so memorable.
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Lime Kiln Point State Park (San Juan YCC), August 3rd

● 54 hours of trail brushing and noxious weed removal

On Wednesday the crew visited Lime Kiln Point State Park. They were greeted by Erin Corra, Friends of
Lime Kiln Society (FOLKS) Executive Director, who gave a presentation on Leave No Trace principles and
why they are so important to the preservation of Lime Kiln. She continued by giving the crew a tour
while pointing out important natural elements, landmarks, and wildlife of the area.  The crew described
it as a behind-the-scenes tour of one of the most desirable locations in the world - how cool! After Erin’s
presentation, the crew got to work tackling blackberry, tansy, and thistle. Completing meaningful work
with a view along the westside is something special indeed. The crew was enthusiastic about the project
and made a lot of progress. After lunch, the students continued their ‘manifest destiny’ critique and
discussion from the previous day, discussing themes of  ‘exploration’, ‘greed’, and how ‘manifest destiny’
played a major role in changing of the landscape and created massive cultural impacts through
intentional displacement and genocide of Indigenous communities across the United States.
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San Juan County Land Bank - 2022 YCC End of Season Report

Summary

● Project Sites: Turtleback Preserve (Orcas YCC), North Shore Property (Orcas YCC), Zylstra Lake
Preserve (San Juan YCC), Beaverton Valley Preserve (San Juan YCC)

● 696 hours of youth stewardship on Land Bank Property (372 Orcas, 324 San Juan)
● Projects Include: Fence removal, Bridge construction, Trash & litter removal, Water drainage

maintenance, Noxious weed removal, plant identification, environmental education, and
place-based stewardship

Turtleback Preserve (Orcas YCC), July 12-14
● 168 hours worked
● 1 new bridge built and installed
● Five 5-gallon buckets of Himalayan Blackberry collected

The crew worked with the Land Bank staff,
Mary Gropp and Peter Guillozet (Orcas
Preserve Steward), near the north entrance
of Turtleback Preserve over two days in
mid-July. On the first day of the project, a
group of the crew removed and installed a
bridge along the trail. There was a small
board bridge along the trail that had begun
to rot and decompose, so a group of crew
members removed the decomposing pieces
of wood and installed new boards. The old
bridge was expected to last longer than it
did, but the past winter had caused flooding
and trail deterioration than expected.

To install the boards, crew members used
pick-axes and shovels to flatten the soil
around the creek. This required a couple of
hours testing the boards to make sure they
laid flat and steady. Other groups of crew
worked to improve the trail’s tread and cut
back Himalayan Blackberry along the trail.

On the second day of our project, we
traveled further up the trail and worked
inside the Land Bank’s wildflower enclosure.
The crew worked together to weed out

invasive species in the enclosure and then spread wildflower seeds. Crew members also weeded around
caged Garry Oak seedlings that had become overgrown with grasses and other species, and removed
Himalayan Blackberry along the trail. This work day provided plenty of variety for the crew and we
learned about biodiversity and the importance of Garry Oaks on Orcas Island. The crew also gained some
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lived-experience about why it is extremely important to be 110% sure of plant identification before
attempting to eat it (and to listen to experts when they say not to eat something!).

The crew standing with their finished bridge!
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North Shore Property (Orcas YCC), August 8th-9th
● 102 hours worked
● 2 large trash bins of recyclables removed

The North Shore Property is a newly acquired Land
Bank property, known formerly as the Glenwood
Inn. The Glenwood Inn was a large piece of
property on Orcas Island with scattered cottages
and private beach access. Our crew was lucky to be
one of the first work crews to steward the
property.

The crew worked with Andrew Jensen, SJCLB Field
Assistant, to spread out in one long survey line and
walked through the forested area of the property,
pulling English Holly seedlings as they walked.
English Holly was the dominant invasive species at
this work site.

Some small Holly seedlings were easy to pull and
the crew were able to use hands while other plants
required a weed wrench and a hefty tug.
In the afternoon, the crew collected glass bottles
and trash that had been abandoned in the forest.
The crew, crew leaders, and Land Bank staff,
were fascinated with some of the items they
found! The crew was able to date some of the
glass bottles back to the 1930’s - wow! After a
few hours of hard work, they regrouped on the
property’s private beach to do a few
environmental education activities.
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Turtleback Preserve (Orcas YCC), August 10th-11th
● 102 hours worked
● 1.5 miles of fencing removed

For this project, the crew traveled to an east section of the Turtleback Preserve to remove decades-old
wire fencing.

The old fence covered a little more than a mile of ground and was rusty and covered by vegetation. Crew
members had to work together to follow pieces of wire, pull the wire, and remove vegetation until the
old fencing appeared. The crew members used wire cutters to cut the wire, then had to carefully roll the
old fencing up. The crew also used t-post pullers to remove old t-posts and pliers to remove old staples
and nails.

After the second day of
work, the crew removed
almost the entire old
fencing, except for a small
piece of fencing located
dangerously close to a
wasp nest. The crew took
this opportunity to
practice their wasp and
hornet protocol in the
field. This work site was
located inside a forested
area and crew members
had to remain aware of
their surroundings at all
times for risk of angering
a nearby wasp nest. The
crew also had time to
remove Scotch Broom,
English Holly, and other
noxious weeds along the
incline that led up to the work site.

The crew wrapped up their work days by discussing the impact of our food system on water
consumption. The crew was given a sheet that broke down popular food products (chicken, bread, apple,
etc) and the amount of water required to produce that food item. Crew members were tasked with
calculating the water impact of their lunches and we learned the lunches containing meat had the
largest impact.
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Zylstra Lake Preserve (San Juan YCC), July 6th, 27th-28th, August 9th
● 204 hours worked
● 204 hours of noxious weed removal &

trail brushing
● 2 plots of noxious weeds removed
● 6 large trash bag of noxious weed

heads removed

On July 6th, the crew joined Shauna Barrows,
San Juan County Land Bank Steward, at Zylstra
Lake Preserve. Shauna and the crew discussed
noxious weeds in the area and why it is
important to eradicate them early on. The
crew got to work by tackling large amounts of
Thistle, Teasle, and Blackberry plants. They
removed two full plots of noxious weeds. This
was the crew’s second week, and the crew
leaders were impressed at how effective and
diligently they worked while also conversing
amongst themselves.

July 27th was another hot day of work for the
crew at Zylstra. They met with Jacob Wagner,
San Juan County Land Bank Steward, and then
played a quick game to get the energy going.
The crew members focused on trail brushing,
removing Himalayan Blackberry, Hawthorn,
and Teasel that reached into the trail. After
lunch, the crew shuttled over to San Juan
County Park in an attempt to escape the heat
at Zylstra Preserve. Once they arrived, the
group discussed shorelines, backshores,
marine habitats, and riparian zone importance. The crew finished the day by observing tidepools and
practicing their marine species identification skills.

On July 28th, the crew persevered through the heat for their last day of the week at Zylstra. The crew
worked with Shauna Barrows by trail brushing the Zylstra Preserve trails. After lunch, the crew discussed
wetlands and the importance they have to animals, humans, and the environment.  By pouring dirty
water through a piece of cloth, the group learned about how wetlands filter sediment in water and
produce rivers that have cleaner outputs.

Nearing the end of the season, the crew worked with the Land Bank at Zylstra Preserve on August 9th.
The group spent the morning removing a large Teasel patch and Thistle. They made quite a dent in the
Teasel patch and ended up carrying 4 trash bags of budding heads back to the roadway. Then, it was on
to the thistle! Almost all of the thistle was found and uprooted, hopefully never to return. The crew
finished their day by venturing over to Eagle Cove where they had their end of season celebration.
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Beaverton Valley Preserve (San Juan YCC), July 7th, August 8th
● 120 hours of noxious weed removal and

trail maintenance
● 5 large trash bags of noxious weeds

removed
● ~.75 miles of trail brushed

On July 7th, the crew joined Shauna Barrows at
Beaverton Valley Preserve. Shauna gave a short
introduction to this unique ‘bog’ area -
essentially a sinkhole in the middle of San Juan
Island. She shared a story about a large Bobcat
Excavator that got stuck in the bog and was
eventually claimed by its dark depths…safe to
say they’re never getting that back!

Shauna gave a presentation on the versatility of
noxious weeds and that they are so successful at
overtaking native plants because they can thrive
in many different environments. Then it was
time to work! The groups tackled four
different projects along this newly
developed (and still developing) trail: root
pulling, corridor brushing, drainage building,
and filling drainages with gravel. While
working, the crew enjoyed questioning
Shauna about her role with the Land Bank,
how she got into environmental work, and
what has helped her along her career
journey.

On August 8th, the crew made their way
over to Beaverton Marsh where the San
Juan County Land Bank is building a brand
new trail. Not only did the crew get to see
the final stages of the trail-building process,
but they also had the opportunity to
actively participate. In the morning, they got
to work on constructing a turnpike needed
to make the trail more stable for hikers. There were 8 heavy planks of wood that needed to be put into
place, drilled, and secured. The crew made it look easy! They worked together as a team guided by SJC
Land Bank staff and were able to produce a beautiful turnpike, fit for a variety of trail users. After a quick
lunch,the crew made their way down the trail to search for Tansy Ragwort. They found some small
patches along the way, but nothing compared to the motherload that they found in the end. Tansy was
cut and pulled at such a fast pace that it was cleared in no time!
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San Juan County Noxious Weeds
Summary

● Project Sites: Youngren Property (Orcas
YCC), Moran State Park (Orcas YCC),
Jackson’s Beach (San Juan YCC), Zylstra Lake
Preserve (San Juan YCC)

● 364 hours of youth stewardship with SJC
Noxious Weeds Program (240 hours Orcas,
124 hours San Juan)

● Projects Include: Noxious weed removal

Youngren Property (Orcas YCC), July 5-6
● 174 hours worked
● 0.25 square miles of scotch broom cleared

One of the first projects that the Orcas crew
completed was a noxious weed removal project
located on private property along Olga Road. A
portion of the property was located on a cliff above
the road and was dominated by Scotch Broom. The
Scotch Broom at this site ranged from 1-5 years old
and varied in difficulty to remove.

Many Scotch Broom plants came out with a strong
tug, while other plants required weed wrenches or
herbicide treatments provided by the Noxious Weed
Control Board.

Crew members stacked Scotch Broom into piles, and
by the end of the second day - the piles were larger
than crew members! This project was a tough lesson
in the persistence of noxious weeds and how they
can change landscapes. However, due to the crew’s
hard work, the crew cleared a record amount of
Scotch Broom at this site.
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Mount Pickett, Moran State Park (Orcas
YCC), July 19

● 66 hours worked
● Over 900 teasel flower heads cut
● One 25-pound bag of teasel flower

heads collected

For this project, the crew met at the Twin
Falls trail head in Moran State Park.  They
followed the trail to a clearing on Mount
Pickett to pull Teasel, Thistle, Tansy
Ragwort, and other noxious weeds. The
crew used weed wrenches and hands to
pull a wide selection of noxious weeds at
this site.

A few of the noxious weeds (including
Teasel and Tansy) were flowering and
needed the flowering heads to be cut off
and packed out. A couple crew members
chose the job of deflowering the weeds
while the rest of the crew organized
noxious weeds into piles: one for flowered
weeds and one for non-flowering weeds.

This project was great practice for the crew to work together and organize roles and systems to
accomplish their work. It was important for the crew members to practice identifying noxious weeds
because the crew was asked to pull Bull thistle but not Canadian Thistle. A few members of the crew
excelled at plant identification and were able to step up and discuss with their peers about the
differences between the types of thistle.

Jackson’s beach (San Juan YCC), June 29th & 30th
● 64 hours of noxious weed

removal
● 2 large trash bag of beach

trash removed

For the crew’s first two official days
out in the field, the students
worked with Jason Ontjes, San Juan
County Noxious Weed Coordinator,
and Michelle Smith, Field Specialist,
at Jackson’s Beach. The crew
opened the first day with some
icebreaker games and conducted a
safety briefing, discussing the tools
that the crew would be using.
Michelle gave them an overview of
the types of plants they would be
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removing and led a discussion of the devastating role of invasive plants on landscapes. The crew got to
work uprooting wild carrots, Scotch Broom, Himalayan Blackberry thickets.

On June 30th, the crew continued their work at Jackson’s Beach removing Himalayan Blackberry, Fennel,
and Scotch Broom along the hillside. At the end of the day, Michele gave a presentation on how to use
characteristic skills to identify and classify noxious weeds. She had a variety of ID manuals that the
students used to group plants into ‘native’ vs. ‘noxious’. The students enjoyed engaging with the plants
that they were working with all day.

Zylstra Lake Preserve (San Juan YCC), July 18th
● 60 hours of noxious weed removal
● 1 large trash bag of noxious weeds removed

On July 18th, the crew met with Jason to remove noxious weeds at Zylstra Lake Preserve. Jason started
off the morning by explaining how the preserve is being negatively impacted by Teasle, a brutal invasive
species. The crew chopped the tops off to prevent seed dispersion and uprooted them. The crew was
determined and efficient, pulling all the visible teasel on the trail. In the afternoon, the group read an
excerpt and poem from Aldo Leopold’s Land Ethic. They deconstructed and analyzed his message,
promoting a lively discussion about land management ethics and how we can improve upon current land
management methods.
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San Juan Preservation Trust

Summary

● Project Sites: Mt. Woolard Marshland Preserve, Graham Preserve, Ellis Preserve, IHIYA Preserve
● 619.5 hours of youth stewardship (253.5 hours Orcas, 366 hours San Juan)
● Projects include: Noxious weed removal, Trail brushing, Island Marble Butterfly (IMB) recovery

efforts, Environmental education & place-based stewardship

Mt. Woolard Marshland Preserve (Orcas YCC), July 7-11
● 156 hours worked
● 1.5 miles of trail brushed

Early in the morning, the crew met at the Victorian Valley chapel and walked a mile into the nearby
neighborhood to the Mt. Woolard Marshland Preserve. The crew enjoyed identifying various plants as
they walked along the heavily-forested road. On the first day of the project, the crew cleared a field of
Tansy Ragwort by snipping and collecting flowering heads. They spread out to cover the entire field and
worked efficiently to clear the area. After a break, the crew gathered together with Liz Doane, SJPT
Education Specialist. Liz and the group ventured around the preserve, discussing various features within
the landscape. The crew especially enjoyed learning about the presence of beavers in the preserve.

Liz pointing out evidence of beavers in Mt. Woolard Preserve
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On the second day of the project, the crew spent the first half of the day brushing the main trail inside
the preserve. By spreading out along the trail and working in one direction, crew members were able to
double check each other’s work and ensure the trail’s condition was improved. In the afternoon, the
crew regrouped in a nearby field and spent time weeding Bull Thistle. After work, the crew came
together and read a short chapter from Braiding Sweetgrass. The crew members resonated strongly with
this reading and had a lively conversation about each other’s reflections.
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Graham Preserve, Shaw Island (Orcas YCC), July 18
● 97.5 hours worked

In the morning, the crew hopped on the ferry and
traveled over to Shaw Island for the day. On their
bikes, crew members cycled to the Graham
Preserve for a nature walk with Liz and Dean
Doherty, SJPT Director of Stewardship. Dean
assisted the crew in finding a few “forest
mysteries” including Ghost Pipe, a Blue Heron’s
nest, and Staircase Moss. The crew had an up
close and personal experience with the Blue
Heron’s nest, with some members even getting
pooped on as they walked along the trail! After
the nature walk, the crew rode about a mile
down the road to a ative plant enclosure at Ellis
Preserve.

At the enclosure, the crew weeded the plants and
grasses that were encroaching the native species,
and pumped well water for watering. The well
used for watering had a manual pump - a few
crew members were very excited to use such a
historic “relic.”

While one group of crew
weeded around the native
plants, another group
pumped well water, and
switched every few
minutes. At the end of the
work day, the crew had
weeded around each native
plant in the preserve and
watered each plant. After a
long and hot day on Shaw
Island, the crew enjoyed the
shade and cool breeze as
they rode back to Orcas on
the ferry.
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Ellis Preserve- San Juan YCC - July 11th
● 48 hours worked
● 3 large trash bags of noxious weeds removed

On July 11th, the crew met bright and early to travel to Shaw Island to work with the Preservation Trust.
The crew enjoyed the ferry ride over, relishing in the wind and warm weather from the sun deck. They
joined Ruthie Dougherty, Curator/Interpretive Specialist, and Ben Hallowell, Land Steward, at the Ellis
Preserve. Ruthie and Ben started the day by leading the crew in a discussion about the day ahead and
various land ethics/philosophies. This discussion led to a discussion about noxious weeds and how they
have changed Ellis Preserve. The crew spent the rest of the day removing thistle and teasel with Ben.

Phelp’s Preserve - San Juan YCC - July 13th & 14th
● 96 hours worked

July 13th and 14th were spent at Phelps Preserve joined by Kathleen Foley Lewis, San Juan Preservation
Trust Stewardship Director. Amongst many other projects, Kathleen has an important mission and
passion: to create and preserve habitats for the critically endangered Island Marble Butterfly (IMB). The
group learned about the Island Marble Butterfly’s characteristics, life cycle, and necessities for survival.
The crew’s objective at Phelp’s was to remove noxious weeds from three mounded habitat plots, giving
way for native mustard plants (the IMB’s main food source) to flourish. The crew enjoyed the work and
felt a strong sense of purpose with what they were doing. When they weren’t hard at work, they were
busy learning about endangered species and effective ways to aid in conservation efforts.

These activities also sparked conversations about other local endangered species, specifically the
Southern Resident Killer Whales (SRKW). The crew discussed common threats that they’re facing (human
interference, salmon shortage, climate change) and how these threats developed. They continued to talk
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about changes in their climate which has led to underwater noise and how it can impact the SRKW’s
ability to hunt and thrive.

IHIYA Preserve - San Juan YCC - August 1st-2nd,
15th-16th

● 222 hours worked

The beginning of August was spent at IHIYA Preserve -
what a special place! On Monday, the crew worked with
Liz Doane, SJPT Education Specialist. The crew brushed
the trails in the morning. After lunch, Liz read an
excerpt by Aldo Leopold on the relationship between
humans and the natural world which prompted a
discussion amongst the group.

On Tuesday, we were joined by Liz Doane and Ben
Hallowell, SJPT Land Steward. Ben had quite a few
projects that he desired to do at IHIYA, including felling
a tree! The crew joked about Ben handing over the
chainsaw to one of them...while we appreciated their
interest in forestry, that idea was shot down quickly!

After lunch, the crew engaged in another reading
activity with Liz. This time, the reading excerpt was
written by Robin Wall Kimmerer, an indigenous woman,
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decorated professor, and scientist. She explained how the relationship between nature and humans is
rooted in our language. She spoke of her Potawatomi heritage and how in their language, they refer to
nature with pronouns since they see nature as a part of them. In English, we refer to nature as “it”,
therefore separating ourselves from nature instead of coexisting with it. Everyone thought this was an
interesting point of view and made us think about our own relationship with nature. It was interesting to
see how the students resonated much more with Kimmerer’s reading compared to Leopold.

Afterward, the crew worked together to move branch and trunk remnants from the tree that Ben had
cut down. The crew and Ben fashioned an efficient system to move these into a hole a good distance
from the trail. The crew was very effective and were able to clear the path in no time. We finished up a
few more essentials along the trail (trimming, thistle removal, etc.) and then returned to the parking lot
for some homemade cookies and an introductory discussion on ‘manifest destiny’, a belief coined in 19th
century that settler colonists were “destined” by God to expand and “dominate” across North America,
displacing and murdering thousands of Indigenous communities.

OPAL Community Land Trust
Summary
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OPAL Community Land Trust
Summary

● Project Sites: Bonnie Brae community (Orcas YCC)
● 54 hours of youth stewardship
● Projects include: Himalayan blackberry removal, fuel break creation

Weeding in Bonnie Brae - Orcas YCC - Aug 16
● 54 hours worked

For this project, the crew removed
Himalayan Blackberry and other
noxious weeds located inside the
Bonnie Brae community’s rain garden.
At the beginning of the work day, the
crew broke up into two groups to
tackle weeding inside the community
space and noxious weed removal
inside the rain garden. The community
space included a rain garden with a
walking path, a small playground, tool
shed, and grassy space. The group
working inside the community space
cleared weeds encroaching on the
playground space and created a fuel
break around the tool shed.

The other group began clearing
Himalayan Blackberry and English holly
out of the rain garden. After lunch, the crew joined together and cleared Blackberry around the
perimeter of the garden. Crew members also cleared English holly and small English Hawthorn trees out
of the garden.
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San Juan County Public Works/San Juan County Parks & Fair
Summary

● Project Sites: San Juan County Fair, Friday Harbor, Jackson Beach
● 401 hours of youth stewardship (69 hours Orcas, 332 hours San Juan)
● Projects include: Plastic Free Salish Sea education, beach cleanup, waste management

Beach cleanups and Plastic Free Salish Sea education
- San Juan YCC - July 12th & 25th

● 108 hours worked

On July 12th, the YCC crew practiced their outreach
and education skills by working with Katie Fleming,
Solid Waste Coordinator with San Juan County. Prior to
the 12th, the crews worked with Katie to write letters
to local businesses about the impact of single-use
plastics on the environment. On the 12th, the crew
walked around downtown and distributed these
letters and passed out information on the Washington
Single-use plastics law that prohibits businesses from
handing out single-use plastics unless the customer
asks for them. This important mission was a success!
Local business owners were receptive and they had
many thoughtful and productive conversations as they
raised awareness about this issue.

After the morning project, the crew ventured
over to Friday Harbor Labs where they met with
Yuki Wilmerding, who is a part of the Eelgrass
recovery efforts at FH Labs. They spent lunch on
the beach at low tide, observing the tide pools.
After lunch, Yuki gave a presentation on their
eelgrass restoration project and the crew was
able to engage with the eelgrass tanks. They
also were able to see some dogfish that were in
a neighboring tank.

On the 25th, the crew met with Katie Fleming
from Public Works to discuss the crew’s roles at
the San Juan County Fair waste management
team.  The crew then did a beach cleanup at
Jackson Beach where the crew found many
microplastics and some larger items. In the
afternoon, the crew visited the Whale Museum where they met with Tracie Merrill, Education Curator.
Tracie led a tour through the museum and discussed the differences between toothed and baleen
whales in the Salish Sea. Harbor seals and sea lions were also featured, including a bizarre skeleton of
conjoined twin harbor seals - how unique!
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Waste management at the County Fair - Orcas YCC - Aug 17-18
● 293 hours of waste sorting & education

During the annual San Juan Island County

Fair, YCC crew members were tasked with

managing waste organization around the

fair. Crew members broke up into pairs and

small teams and cycled around the fair,

checking trash, recycle, and compost bins

as they walked.

When they checked waste bins, the crew

members checked that waste was in the

appropriate bin. If there was an item in the

wrong bin, the crew would re-organize the

waste.

The crew members also educated

fair-goers about waste organization

because many fair-goers had questions

about what materials went in what bin. Members of the public were very excited and appreciative to talk

to the crew members about waste organization and also about the YCC program.
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Funding

2022 Funding was provided by:
Washington State Recreation and Conservation Office: No Child Left Inside (NCLI) Grant
Bureau of Land Management
San Juan County Land Bank
San Juan County Lodging Tax Advisory Committee (LTAC) Grant
San Juan County Noxious Weed Control Board
San Juan County Public Works
San Juan Islands Preservation Trust
Orcas Island Community Foundation
Private Donations
2022 Participant activity fees
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