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Regular Board Meeting Agenda

Date:		5/22/2026
Time:		9:00/-11:00 am
Location:	Physical: 915 Spring Street, Friday Harbor 98250
		Online: this meeting will be held via Zoom. Online login information is provided below. 

	AGENDA

	MEETINGS ARE OPEN TO THE PUBLIC
SUPERVISORS: David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck, Roger Bairstow, Andrew Jones
STAFF ATTENDING: Paul Andersson; Tony Fyrqvist, Heidi White, Julie Curtis
PARTNERS: NRCS; Robin Buckingham, NRCS; Alan Chapman, WACD NW Region Representatives
PUBLIC: 


	
	Agenda Item
	Time
	Lead



	[bookmark: _Hlk67482239]
	Welcome and Introductions 
	9:00
	Chair

	[bookmark: _Hlk114750903]1
	Agenda Approval 
	9:05
	Chair

	 2
	April 24 Regular Meeting Minutes Approval
	9:05
	All

	 3
	Public Comment – Limit of five minutes for each member of the public
	9:10
	

	4
	Partner Reports
	9:15
	Chair

	5
	Financial Officer’s Report – July 2025 – April 2026 Financials
· Board Approval of Profit & Loss Statement, Balance Sheet, Bank Reconciliation, Credit Card Detail, Adjusting Journal Entries, Payroll
· Grant Progress and Pipeline Reports
	9:25
	Auditor/Tony 

	6
	 Old Business
· Motion to approve FY2027 Annual Work Plan and Budget
· Motion to approve Programs Director position and updated organizational chart
	9:45
	Chair

	7
	New Business 
· Welcome new board member Andrew Jones; Onboarding discussion
· Policy Review - Governance Policies
· Discussion of Roger Bairstow as Associate Supervisor
	10:15
	Chair 


	8
	Staff and Program Reports  
· Staff and Program Reports 
· Staff presentation on Communications and Development
	10:30
	Chair


	 9
	Recent & Upcoming Trainings/Webinars/Events – 
· “Wet prairie” workshop for land managers - June 1st, Westsound Community Club, Orcas 
· Riparian Restoration Community Meetings – June 14th, San Juan Island; June 15th, Orcas Island
	10:45
	All

	10
	Idea Pot – 
· Drought response and water conservation campaign
· Land and property donations
	10:50
	

	11
	Adjourn Regular Meeting
	11:00
	Chair



Paul Andersson is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us06web.zoom.us/j/83064110575?pwd=fovbdQ2kc6cArhAAaxXjy55HrJ0bqD.1 
Meeting ID: 830 6411 0575 
Passcode: 871435 
--- 
One tap mobile 
+12532158782,,83064110575#,,,,*871435# US (Tacoma) 
+12532050468,,83064110575#,,,,*871435# US 



