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Description automatically generated]SAN JUAN ISLANDS CONSERVATION DISTRICT 
BOARD OF SUPERVISORS
SPECIAL MEETING MINUTES 

	Date:
	December 8, 2025  

	Time:
	9:00am – 10:30am

	Place:
	915 Spring St. Friday Harbor, WA 98250
And online via Zoom

	Attending Supervisors:
	David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck

	Staff:
	Paul Andersson




	
	Welcome and Introductions  

	1 
	Agenda Approval

	
	The Agenda was approved by consensus.

	2
	Public Comment - None 

	
	

	3-5
	Executive Session – Review of public employee Performance

	
	In accordance with RCW 42.30.110 the Regular Meeting was adjourned at 9:05 am for an executive session to review the performance of a public employee.   
The Executive Session was adjourned and Regular Meeting resumed at 9:25 am.  

	6
	New Business - Discussion – Strategic planning on budget, programs and staffing and organizational development in 2026.

	
	· A motion was made by Lynn and seconded by Claire to  provide the Executive Director with a cost of living pay increase effective December 1 commensurate with what other staff received in July. The motion passed. 
· A motion was made by Lynn and seconded by Vicki to approve a board letter be sent to staff thanking them for their contributions to employee performance review and organizational development. The motion passed. Paul will send the letter to staff on behalf of the board.
· Paul shared a work plan for organizational improvements in 2026. The board expressed interest in having staff included in strategic planning sessions and more board discussions for tackling the work plan. 
· A motion was made for Paul to explore policies to maintain a staff office day for all staff to increase collaboration and community. The motion was not seconded. 
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	Adjourn Meeting at 10:30 am. 

	Next Meeting:
	Regular Meeting - Friday, December 19, 2025, from 9:00am to 11:00am.
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