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Description automatically generated]SAN JUAN ISLANDS CONSERVATION DISTRICT 
BOARD OF SUPERVISORS
REGULAR MEETING MINUTES 

	Date:
	November 21, 2025  

	Time:
	9:00am – 11:10am

	Place:
	915 Spring St. Friday Harbor, WA 98250
And online via Zoom

	Attending Supervisors:
	David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck, Roger Bairstow

	Partners:
	Alan Chapman, WACD NW Region Representative, David Vliet WACD NW Region Representative

	Staff:
	Paul Andersson, Tony Fyrqvist 

	Public:
	 Brad Bortner




	
	Welcome and Introductions  

	1 
	Agenda Approval 

	
	The Agenda was approved by consensus.

	2
	Minutes Approval:  October 25 Regular Meeting 

	
	Action Item:   Lynn made a motion to approve the October-25 Regular Meeting Minutes.  The motion was seconded by Vicki and approved.  
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	Public Comments 

	
	Discussion:  Brad Bortner addressed the Board as a candidate for the Conservation Commission Western WA representative of conservation districts.  He discussed his qualifications and provided the Board a copy of his resume.  A comment was made of the benefits offered to the Commission by a person with substantial fish and wildlife expertise. 
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	Partner Reports

	
	WACD, Alan Chapman and David Vliet:
· Establishment of a task force to evaluate district dues – should they be static or change with inflation.
· Ways and Means committee examining how to best prioritize and expend resources on Resolutions that have been passed.
· Ongoing discussion about how best to address Forest Practices Commission decision to expand acreage implicated in required stream buffers, effectively removing thousands of acres of ‘working lands.’ 
· Election legislation pending and being tracked, with potential impacts to district participation on general ballot; Supervisor requirements to submit F-1 Financial Disclosure forms; and other items. 
· 2026 and ‘27 WACD Annual Meetings will be held at Skamania Lodge, moving location and dates to a Thu-Fri with a business meeting on Saturday. 



	5
	Financial Report – Oct-25 Financials 

	
	Action Item: The Financial Manager reviewed the 10/31/25 Financial Summary as presented.  Lynn made a motion to approve the Credit Card Details and Payroll reports and was seconded by Roger.  The motion passed.   

	6
	New Business 

	[bookmark: _Hlk154153335]
	[bookmark: _Hlk158885923]Action Item:   Lynn made a motion to approve Resolution 2025-005, LGIP reserve fund investment option.  She was seconded by Roger and the motion passed.

	
	Action Item:  Lynn made a motion to approve the amended Resolution 2025-006, SJC Rates and Charges appeals process.  She was seconded by Claire and the motion passed.

	7
	[bookmark: _Hlk149310769]Old  Business  

	
	None

	8
	Staff and Program Reports 

	
	Report provided to the board.
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	Recent & Upcoming Trainings/Webinars/Events  

	[bookmark: _Hlk149311683][bookmark: _Hlk178593436]
	Listed on the Agenda.

	10
	Executive Session – Review of public employee Performance

	
	In accordance with RCW 42.30.110 the regular meeting was adjourned at 10:00am for an executive session to review the performance of a public employee.   The Executive Session was adjourned and Regular Meeting resumed at 11:03 am.  
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	Adjourn Regular Meeting 11:10 am  

	Next Meeting:
	Special Meeting – Monday, December 8, 2025, 9:00am to 10:30am
Regular Meeting - Friday, December 19, 2025, from 9:00am to 11:00am.
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