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Work Group Meeting
Agenda and Minutes
Wednesday, December 15 2021, 10:30-12 p.m.
Zoom Attendance-login information provided below
1. Introductions – Welcome newest members

2. Work Group membership – We still need a representative from the environmental community. Please make recommendations.
3. Adaptive Management Plan & progress reporting – last progress report and concurrence from WSCC executive director. 

4. Work Group review and approvals – review and approve outreach letter, press release
· Recommended to add “Water Quality Improvements” as highlighted objective in VSP newsletter

· Recommended to use communications firm (e.g. Shew Design) as a communications specialist for newsletters, surveys, etc.
· Press release – currently reflects on what has happened in the past but does not provide an inspiring outlook moving forward – e.g. program targets for signups, metrics, etc – slightly different spin that might be more engaging to spur action. 

· Press release use of Coffelt Farm case study – Land Bank could be mentioned if we prefer. 

· WSCC outreach materials are also available for use and located on VSP webpage 
5. Actions items from last meeting

· Byron send contacts for UW water quality study, Samish contact. – Byron sent - Cathi update?
· Further discuss process for membership removal for unresponsive members - DONE
· Decide where to address groundwater resource CARA goal and climate change goals, and do we need to adaptively manage climate change goals and benchmarks? – Did not discuss
· Followup on SAC request for language changes to our enhancement goals DONE
· Develop game plan for how to address new ag and critical areas protection, including more discussion on the following: 
· See New WSCC Policy Advisory - 06-21 – this contains an elaborate decision tree with specific examples

· SJC Land Use Table needs updating 

· Review agricultural activities definitions (see Policy Advisory #04-19). Take note of last section “Practical Application of the Definition of Agricultural Activities in VSP to the CAO”
· Bill Eller – Don’t over-complicate the issue;; don’t focus on the “intent” of the activity, focus on the activity itself. The only regulatory impact of VSP is that it replaces Critical Areas ordinance for county ag lands in critical areas. 
6. Other updates and next steps
· Paul and Cathi provided updates to San Juan County Council on December 7 - DONE
· Working on survey to go along with outreach letter – In process
· Save the Date! SAC VSP March 10th date for SJC Work Group to ask questions and consider issues related to next 5-year report with State Advisory Committee
Attachments:
· Revised AMP
· AMP Update document delivered to the SAC

· AMP Update slide show 
· San Juan County Council Update slide show

· Outreach letter
· Policy Advisory #04-19: CAOs and Counties in the VSP
· WSCC News Release: Washington’s VSP passes major milestone in protecting critical areas and farmland
Join Zoom Meeting

https://us06web.zoom.us/j/83262858615?pwd=U1BkdHhvd3VtQmRTTGhMNlF2VFlxUT09
Meeting ID: 832 6285 8615

Passcode: 063699
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