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Description automatically generated]SAN JUAN ISLANDS CONSERVATION DISTRICT 
BOARD OF SUPERVISORS
REGULAR MEETING MINUTES 

	Date:
	April 24, 2026

	Time:
	9:00am – 11am

	Place:
	915 Spring St. Friday Harbor, WA 98250
And online via Zoom

	Attending Supervisors:
	David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck, Roger Bairstow

	Partners:
	Alan Chapman, WACD NW Region Representative

	Staff:
	Paul Andersson, Tony Fyrqvist, Heidi White, Kai Hoffman-Krull

	Public:
	Andrew Jones




	
	Welcome and Introductions  

	
	David called the meeting to order at 9:01am. Introduction of Heidi White, assistant finance and operations manager

	1 
	Agenda Approval 

	
	The Agenda was approved by consensus. Paul noted that he added to the regular meeting agendas a 5-minute limit for any person providing public comment.  

	2
	March 27 Regular Meeting Minutes Approval
Lynn made a motion to approve the March 27, 2026 Regular Meeting minutes.  The motion was seconded by Vicki and passed unanimously.  
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	Public Comment 

	
	None.
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	Partner Reports

	
	Alan Chapman, WACD 
· Plant Sales are down, which is affecting cash flow, and they are 12% down in the budget. The annual budget meeting in June will be virtual to save costs. Looking at additional budget cuts and possible use of reserves. Sustainable funding committee may be providing additional funds. 
· Ways and Means Committee is working on improving resolution process.
· April 29th is a virtual workshop for CDs statewide to discuss legislative priorities for next biennium.
· There will be a follow-up after September’s Conservation Commission meeting to fine tune legislative agenda.

	
	Washington State Conservation Commission
Jean Fike has resigned from her position as Puget Sound Regional Manager for the Commission. She was an excellent resource for the District through many business cycles and will be missed. Allisa Carlson, the Southcentral Regional Manager will serve as the district’s interim contact until a replacement is hired. Jean will not be available for the customary onboarding process of newly elected district supervisors. Paul will continue to provide new board supervisor onboarding orientations. 

	5
	Financial Officer’s Report – July 2025-March 2026 Financials 

	
	The Financial Manager acknowledged that the financial software transition continues and that full financial statements since the transition are still not ready for board approval. The district was understaffed during the transition to Financial Edge but is adequately staffed now and is on a path to completing documentation. Operating balances and overall district financials are stable and daily transactions and tracking, plus internal controls, are functioning well. 

The district has retained Capital Business Solutions for more consulting time to work with staff troubleshooting the Financial Edge transition at a cost of $1800 for 8 hours. Vicky Lewin has been learning Financial Edge from scratch and working to get reconciliation done. In hindsight, there was not enough training and the district was not prepared for onboarding the system with the staff available. Blackbaud (makers of Financial Edge) quoted an additional $16,500 per year for a 2-year commitment to receive a “white-glove” customized, consultative service to ensure a seamless transition to Financial Edge.  Staff are working to negotiate a potential contract as they dig through the issues.

The board discussed the lack of available financial statements to review, expressing the importance of the issues being resolved so financial statements can be as available and informative as they had been. 

The board also asked for financial information to be sent farther in advance of meetings for review. 

The district is waiting on final documents related to the Federal Audit which has nearly wrapped up. 

	6
	Old Business 
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	Action Item:   Lynn made a motion to approve the updated umbrella Memorandum of Understanding with NRCS. The motion was seconded by Claire.
Discussion: Vicki brought up concerns regarding Section 1619 compliance regarding disclosure of landowner information. Lynn noted that WACD was satisfied that the language protects landowner information. Some Conservation districts have chosen not to sign, since language cannot be edited.
Action: After discussion, the motion passed unanimously.

	
	Discussion of FY2027 Annual Work Plan and Budget:
Vicki suggested tying the work plan to outcomes to help the board track goals and be a stronger reflection of the district’s activities.
Action: Vicki and Lynn volunteered to be part of a subcommittee to help finalize the plan, which is due at the end of May. Paul will work with the subcommittee.
Budget discussion: Paul reviewed FY2026 budget - proposed budget was $1.6 million, but actuals will be about $2.6 million. FY2027 is projected to be roughly $3 million in revenues. 

	
	Board Self-Review: David recommended moving Board self-review to another meeting.

	7
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	None. 

	8
	Staff and Program Reports: Staff presentation on Fish Passage Barrier Removal Projects

	
	· Restoration Manager Kai Hoffman Krull presented on multiple developing fish passage barrier removal projects that the district is working to coordinate. The board requested supplemental information on site specifics and requested more discussion at an upcoming meeting due to time constraints.
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	Recent & Upcoming Trainings/Webinars/Events  
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	· No discussion, upcoming events listed on agenda. 

	10
	Executive Session – to discuss the performance of a public employee in accordance with RCW 42.30.110(1)(g)

	
	David asked to include future board member Andrew Jones in the executive session and asked the board if there were any objections. There were none. David opened the executive session at 10:42am and announced that the executive session would end at 11am.

	11
	Adjourn Executive Session: The executive session was adjourned at 11 am. No action was taken. 
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	Adjourn Regular Meeting: 11 am  
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