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Description automatically generated]SAN JUAN ISLANDS CONSERVATION DISTRICT 
BOARD OF SUPERVISORS
REGULAR MEETING MINUTES 

	Date:
	February 27, 2026

	Time:
	9:00am – 11:10am

	Place:
	915 Spring St. Friday Harbor, WA 98250
And online via Zoom

	Attending Supervisors:
	David Bill, Lynn Bahrych, Vicki Heater, Roger Bairstow

	Partners:
	Alan Chapman, WACD NW Region Representative; Jean Fike, WSCC

	Staff:
	Paul Andersson, Vicky Lewin 

	Public:
	Andrew Jones




	
	Welcome and Introductions  

	1 
	Agenda Approval 

	
	The Agenda was approved by consensus.

	2
	Minutes Approval:  January 23 Regular Meeting 

	
	Action Item:   David made a motion to approve the January 23 Regular Meeting minutes.  The motion was seconded by Vicki and approved.  

	[bookmark: _Hlk180752181]3
	Public Comments 

	
	Andrew Jones introduced himself as a Lopez Island landowner and Board Supervisor candidate for the March 26th SJICD election. Andrew has a long family history of farming, mechanical trades work, and conservation district involvement in Pennsylvania. He lives on diverse farm and forest land with his wife where they provide nursery starts to the local Lopez hardware store, among other ventures.  
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	Partner Reports

	
	Jean Fike, WSCC
· Jean reported that SJICD has no deficiencies in the Conservation Accountability and Performance Program (CAPP) Standard 1 (Legal and Contract Compliance) items for 2026. 
· House and Senate budgets are being released for the reconciliation process: 
Governor’s Proposed Budget 
The Governor proposes a reduction of $676,000 to “Technical Services and Program Delivery,” which could be applied to different programs in that area of our budget. 
Senate Proposed Budget 
The Senate proposes an increase of $1.25M to the Forest Health and Community Wildfire Resiliency program from the general fund for FY27 and ongoing per fiscal year in future biennia. 
House Proposed Budget 
The House proposes a reduction of $1M to Riparian Grant Program outreach funding in FY27 and eliminating the operating funding for outreach in future biennia. 
The House also proposes a reduction of $750,000 to Sustainable Farms and Fields in FY27 and ongoing per fiscal year in future biennia. 
· Thurston County judge ruled on a lawsuit involving Clallam CDs election, which applies only to Clallam CD. 

	
	Alan Chapman, WACD
· Day on the Hill was a success, with lots of conversations in the room rented in the legislative building. 
· The conversation continues about how to respond to fast-moving issues that arise following the WACD Annual Meeting
· 2499 Elections bill has died

	5
	Financial Report – Nov-25 Financials 

	
	Action Item: A motion to approve the January 2025 Payroll and Credit Card report was made by Roger and seconded by Lynn. The motion passed.    

	6
	Old Business 
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	[bookmark: _Hlk158885923]Discussion of March 18-19 WSCC Commission Meeting on San Juan Island tour and dinner Itinerary 

	
	Discussion: March 26 Public Election next steps. Andrew Jones is the certified candidate on the ballot. Mail-in ballot request deadline is Friday 3/6. 

	
	Discussion of the February 6 board/staff retreat goals and agenda included a budget spreadsheet showing fixed costs and discretionary income, as well as an org chart showing a structure with a new Finance Director and Operations Director. The discussion should continue with further review of budgets and the meeting notes coming out of the retreat. The 2026-27 Annual Work Plan and Budget are a good opportunity to continue putting this work into action. 
A motion to approve the new position of Assistant Finance and Operations Manager was made by Lynn and seconded by Vicki. The motion passed. 

	7
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	Discussion: The board did not complete its full self-review and agreed to take up the topic again at the March Regular Meeting.  Roger will develop a survey for all board and Executive Director to fill out for feedback. 

	8
	Staff and Program Reports 

	
	· Staff and Program Report was provided to the board. The biochar kiln workshops were a big success and initial feedback on the VSP 10-Year Report by WDFW is very promising. 
· There was further discussion of a new ICC model of a smaller crew of members that are on-staff at SJICD and not employed by AmeriCorps. The transition away from AmeriCorps has pros and cons but a balanced budget was presented and it is likely to bring more consistency and work efficiency while reducing overall management costs for the organization. 
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	Recent & Upcoming Trainings/Webinars/Events  
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	· Legislative Day on the Hill – February 10
· Biochar kiln community workshops – January 21 (MB Farms, SJI), January 25 (JB Farms Orcas), February 21 (Overmarsh Commons, SJI), February 22 (Midnight’s Farm, Lopez)
· SJC Agricultural Summit – February 27, 28
· WSCC Commission Meeting – March 18, 19
· Terrestrial Managers Group Retreat – March 24-25, Moran State Park 
· SJICD Election – March 26
· Climate Convergence, April 2, Brickworks

	10
	Idea Pot

	
	Paul presented the idea that a formal Docket Request will need to be filed with San Juan County by the March 7 deadline to make changes to Current Use Open Space criteria and code. This is desired to give landowners more flexible options to improve management of healthy forests primarily, allowing an option that is different from Designated Forest Land and Current Use Timber Land, both of which require a high degree of timber extraction and do not incentivize overall forest health practices otherwise.  
A motion was made by Lynn to approve submittal of a Docket Request. The motion was seconded by Vicki. The motion passed. 

	[bookmark: _Hlk183509376]11
	Adjourn Regular Meeting 11:00 am  

	Next Meeting:
	Regular Meeting - Friday, March 27, 2026, from 9:00am to 11:00am.
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