Minutes
Special Meeting 
1/9/26

[bookmark: _Hlk153527298]San Juan Islands Conservation District
Regular Board Meeting Agenda

Date:		1/9/2026
Time:		9:30-11:00 am
Location:	Physical: 915 Spring Street, Friday Harbor 98250
		Online: this meeting will be held via Zoom. Online login information is provided below. 

	AGENDA

	MEETINGS ARE OPEN TO THE PUBLIC
SUPERVISORS: David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck, Roger Bairstow
STAFF ATTENDING: Paul Andersson; Tony Fyrqvist


	
	Agenda Item
	Time
	Lead



	[bookmark: _Hlk67482239]
	Welcome and Introductions 
	9:30
	Chair

	[bookmark: _Hlk114750903]1
	Agenda Approval 
	
	Chair

	 2
	Public Comment – John Howell
	9:35
	

	 3
	Adjourn Regular Meeting for Executive Session
	
	

	 4
	Executive Session – To evaluate the qualifications of an applicant for public employment
	9:40
	Chair

	 5 
	Adjourn Executive Session 
	10:20
	Chair

	 6
	Old Business – Discussion – Strategic planning on budget, programs and staffing and organizational development in 2026.
	
	Chair

	 7
	Adjourn Regular Meeting
	11
	



Lynn Motion that Vicki joins hiring committee to interview candidates 
Second by Roger
Motion passes

Strategic Planning / Organizational Development Discussions
· Board role in hiring
· Board hear from staff
· Org chart + budget + Rates and Charges + staff opinions about growth = what do we need to adjust and improve upon
· Policy/Strategy
· Strategy for use of new funds
· Staff comments + House in Order Work Plan
· Succession planning – board and staff

Budget: ~$1,400/day

Dates
· Friday February 6, 9-1
· Monday February 2, 
· Friday February 13




