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Regular Board Meeting Agenda

Date:		1/23/2026
Time:		9:00-11:00 am
Location:	Physical: 915 Spring Street, Friday Harbor 98250
		Online: this meeting will be held via Zoom. Online login information is provided below. 

	AGENDA

	MEETINGS ARE OPEN TO THE PUBLIC
SUPERVISORS: David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck, Roger Bairstow
STAFF ATTENDING: Paul Andersson; Tony Fyrqvist
PARTNERS: NRCS; Robin Buckingham, NRCS; Jean Fike, WSCC Puget Sound Regional Manager; Alan Chapman, WACD NW Region Representatives


	
	Agenda Item
	Time
	Lead



	[bookmark: _Hlk67482239]
	Welcome and Introductions 
	9:00
	Chair

	[bookmark: _Hlk114750903]1
	Agenda Approval 
	9:05
	Chair

	 2
	December 19 Regular Meeting and January 9 Special Meeting Minutes Approval
	9:05
	All

	 3
	Public Comment
	9:10
	

	4
	Partner Reports
	9:15
	Chair

	5
	Financial Officers Report – July – December 2025 Financials
· Board Approval of Profit & Loss Statement, Balance Sheet, Bank Reconciliation, Credit Card Detail, Adjusting Journal Entries, Payroll
· Grant Progress and Pipeline Reports
	9:25
	Chair/Paul 

	6
	 Old Business
· Action item – motion to approve Resolution 2026-001 – Notice of Public Election 
· Discussion of board/staff retreat agenda, goals and annual budget review
· Discussion of March 18-19 WSCC Commission Meeting Agenda
	9:40
	Chair

	7
	New Business 
· Discussion on board self-review 
· Discussion on income-based cost share reimbursement criteria
	10:05
	Chair 


	8
	Staff and Program Reports  
· Staff and Program Reports
	10:25
	Chair


	 9
	Recent & Upcoming Trainings/Webinars/Events – 
· Legislative Day on the Hill – February 10
· Biochar kiln community workshops – January 21 (MB Farms, SJI), January 25 (JB Farms Orcas), February 21 (Overmarsh Commons, SJI), February 22 (Midnight’s Farm, Lopez)
· SJC Agricultural Summit – February 27, 28
· WSCC Commission Meeting – March 18, 19
· SJICD Election – March 26
· Climate Convergence, April 2, Brickworks
	10:45
	All

	10
	Executive Session – to discuss the performance of a public employee  
	10:50
	

	11
	Adjourn
	11:00
	Chair



SJICD's Zoom - Regular Board Meeting

SJICD is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us06web.zoom.us/j/88651613411?pwd=6yT4epmYbzIMuRdZbDw5QKv1AWka6g.1 
Meeting ID: 886 5161 3411 
Passcode: 891060 
--- 
One tap mobile 
+16694449171,,88651613411#,,,,*891060# US 
+16699006833,,88651613411#,,,,*891060# US (San Jose) 
--- 


Dial by your location 
• +1 669 444 9171 US 
• +1 669 900 6833 US (San Jose) 
• +1 408 638 0968 US (San Jose) 
• +1 253 215 8782 US (Tacoma) 
• +1 346 248 7799 US (Houston) 
• +1 719 359 4580 US 
• +1 253 205 0468 US 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 360 209 5623 US 
• +1 386 347 5053 US 
• +1 507 473 4847 US 
• +1 564 217 2000 US 
• +1 646 876 9923 US (New York) 
• +1 646 931 3860 US 
• +1 689 278 1000 US 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
Meeting ID: 886 5161 3411 
Passcode: 891060 
Find your local number: https://us06web.zoom.us/u/kmBfpaJyz 




