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Special Board Meeting Agenda

Date:		2/6/2026
Time:		9:00am-1:00pm
Location:	Physical: 915 Spring Street, Friday Harbor 98250
		 

	AGENDA

	MEETINGS ARE OPEN TO THE PUBLIC
SUPERVISORS: David Bill, Lynn Bahrych, Vicki Heater, Claire Crawbuck, Roger Bairstow
STAFF ATTENDING: Paul Andersson; Tony Fyrqvist, Cathi Winings, Kai Hoffman Krull, Pauline Chiquet, Julie Curtis
PARTNERS: Jean Fike, WSCC Puget Sound Regional Manager; John Howell, Facilitator


	
	Agenda Item
	Time
	Lead



	[bookmark: _Hlk67482239][bookmark: _Hlk114750903]1
	Agenda Approval 
	9:00
	Chair

	 2
	Public Comment
	9:05
	

	 3
	Retreat – Discussion of Organizational Development and Operational Improvements for SJICD
	9:10
	

	4
	Lunch
	12:15
	

	5
	Adjourn
	1:00
	







